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PREFACE 



Since graduating from the Naval Academy into the Navy- 
Supply Corps in 1948, I have heard continual reference to the 
ineffectuality of the Supply System, particularly by line officers, 
but often by Supply Corps officers themselves. The complainers 
were often unable to cite specifics, when challenged, but in some 
cases examples offered were painfully illustrative of their point 
of view. 

In I960, a rotation of assignments brought me to the Naval 
Supply Center at Norfolk, Virginia, Here, the complaints were 
many, but vague; the causes of the problem sought for, but 
Ineffectually. Hy first assignment wa3 as Director of the 
Inventory Department. The purpose of the department was to conduct 
physical inventories and to report to management discrepancies 
encountered. 

Discrepancies were, in fact, excessive, yet no action could 
be taken on the individual at fault because they had occurred so 
far in the past. In addition, the effect of these discrepancies 
on the efficiency of the command was unknown and uninvestigated, 
despite the many complaints received from the field and the Fleet. 

In an effort to determine a method for ascertaining the 
discrepancy rate, its effect on the mission, and means for reducing 
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It, I attended the Statistical Quality Control course at the Army 
Ordnance Management Engineering Training Agency in Rock Island, 
Illinois; visited the regional mail order houses of Montgomery 
Ward in Baltimore and Sear3, Roebuck in Atlanta; and spent two 
days at the home offices of these two firms in Chicago. 

Meanwhile, the Bureau of Supplies and Accounts, 3-12 Division, had 
chosen Norfolk a3 a testing area for a revised inventory procedure 
which emphasized the use of a sampling technique and was aimed at 
the eventual replacement of Inventory with a vigorous quality 
assurance effort. 

As will be shown, this effort has not borne fruit, mainly 
because of misdirection. The Supply System continues to weather 
a storm of complaints and is in no position to deny the 
allegations nor measure their validity. This paper illustrates 
what the Navy is attempting to do, what industry is doing and 
what the Supply System might try as a solution to the problem. 
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The quantity of data is not strain'd, 

It pourcth as torrential rain from heaven 
Upon the plaoe beneath. It is twice cursed. 
It curseth him that feeds and him that needs. 
'Tis mightiest in the mightiest of commands. 
The bus 'ness monarch no more wears the orown 
Wor sceptre wields as sign of temporal power, 
That attribute to awe and majesty, 

Wherein doth sit the dread and fear of Icings. 
Ho, data now controls the sceptre's sway 
And can sow doubt into the hearts of kings 
Unless they trust it just like God himself} 
And power to managers will not be known 
Unless the trust of quality is sown. 
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